


woolworths holdings limited

2. quality:value — Clothing

Clothing pricing
% price movement FY2009 FY2008
15t half 0.0% 9.6%
2nd half 7.3%

Customer buying more value items

Held prices - improved margin

Summer 25 value lines - 86% sell through and sold 3.1m units, a 40% increase — underbought

Value without compromising quality
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2. quality:value — Food
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e===Premium to Store A ====Premium to Store B ====Premium to Store C
= Price repositioning changing customer perception
= Now competitively priced
= Quality remains key
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2. quality:value — Food

Comparable Food sales - weekly increase
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Promotions started

Weekly increase

— = 10 week average
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3. range differentiation — segmentation in womenswear

Best

Better

Good

Classic Modern Contemporary
SA
w collection COUNTRY ROAD Designers
Modern m
classic collection studio. st
activ. B
jtone
Woolworths
headquarters assortments @
. . Modern
classic collection _ T
studio.
activ. Hl jtone

= Process implemented across all product groups
= Embedded in stores
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3. innovation - Food

= Four clear pillars

| I PP |
Everyaay

Reasons to

Health

adventure celebrate

the difference

= Continued re-engineering for innovation and value
- 824 new lines launched from Jul — Dec 08 (LY: 543)
- 444 lines upgraded from Jul — Dec 08 (LY: 413)

= Innovation key to Woolworths difference
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3. great new product launches: Organics

—
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3. great new product launches: Cooks Essentials
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3. great new product launches: Earth Friendly range
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4. improved availability

= Clothing
- Sizing an issue
- New cluster work to align merchandise with customer profile
- Demand increase in value and core products — underestimated in Summer 08

=  Food

Forecasting system shifted from bottom up to top down
 Store location forecasting
» Product group forecasting

Focus on major lines

Store catalogue to customer profile

Significant improvement by Summer 09
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5. talent upgrade / skill base

= Key people in place
- New head of product development in Food
- New Director of Stores

- New design talent

= Continuous upskilling

- Merchant academy for buying and planning - now includes supplier component and

focus on back to basics

- Food and Store academy
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6. speed to market in Clothing and General merchandise

= Sourcing strategy update
- 6 months into 3 year plan
- Well on track

- Continuous review of supplier base locally and overseas to drive best quality,

technology and value

- Intake margin improving
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7. improved productivity

Improve productivity

- Expense control

Real estate - format

- Chift to fewer hinnar ctarac
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- 14 modernisations this year

Clothing and Home cluster strategy
- Stock efficiency

- Alignment of customer, store and stock profile

Delivery of new Clothing and Home range planning
- Project on track
- Improved planning for Winter 09

- Better allocations
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trading in tough times

Focus on value and quality whilst strengthening innovation

= Improve availability
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= Continue to manage stock tightly
* Improve margin

= Continue to manage cost growth
= Looking after our people

= No change in the Retail strategy
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woolworths holdings limited

country road — review

= Repositioning has worked
- Prices down 40% over 3 years
- Volumes up well over 100%

=  Growing profit contributor

= Strategic opportunity

- Both Country Road (modern) and Trenery (classic) have very good long-term growth

opportunities in South Africa and Australia
- Integration of Country Road into Woolworths is strengthening
« 15 new Country Road stores within Woolworths in H2

 Launch of Trenery brand in 26 Woolworths stores in August
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country road — outlook

= Australian economy expected to slow further in H2

= Bold long-term plans but very tight short-term management
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outlook

Environment unpredictable

South Africa and Australia are intrinsic long-term growth economies

Big shift in consumer spending to value

- Both Woolworths and Country Road can provide excellent value for money offer

within our quality ethos

Our positioning — no shift!
- Maintain quality
- Drive innovation and the difference

- Continue success on opening prices
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woolworths holdings limited

group income statement

Dec 2008 Dec 2007
Rm Rm
Revenue 11 134.6 10 557.1
Turnover 105477 9756.5
Cost of sales* 7 258.9 6 706.9
Gross profit 3 288.8 3 049.6
Other revenue 586.9 800.6
Expenses 2 829.6 2 864.4
Operating profit 1046.1 985.8
Finance costs 195.2 242.2
Earnings from )V 274 -
Profit before exceptional item 878.3 743.6
Exceptional item 380.0 -
Profit before tax 1 258.3 743.6
Tax 364.3 274.4
Profit after tax 894.0 469.2
Gross margin - on turnover 31.2% 31.3%
Operating margin - on revenue 9.4% 9.3%
Effective tax rate on profit before 32.9% 36.9%

exceptional item S
(excluding STC on special dividend)

* Cost of sales now includes distribution costs (previously in expenses) — 2007 restated

%
changg

5.5
8.1
8.2
7.8

(26.7)

(1.2)
6.1
(19.4)

18.1
69.2

32.8
90.5
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SA retail — balance sheet

Dec 2007 %
RM change
Assets
Property, plant and equipment, investments,
deferred tax, loans and goodwill 2 544.7 (19.4)
Inventory 1273.7 3.9
Accounts receivable 571.2 >100
Cash 441.4 (16.7)
4 831.0 7.2
Equity and liabilities
Shareholders’ funds 1 585.2 (11.8)
Accounts payable, provisions and tax 3245.8 16.4
4 831.0 7.2
——. (|



woolworths holdings limited

SA retail — revenue analysis

Clothing and General merchandise
Corporate (retail)

Franchise (wholesale) — local

vivouivy

Franchise (wholesale) — international

Food

Corporate (retail)

Franchise (wholesale) — local
Franchise (wholesale) — international

Logistics and other

Other revenue

Dec 2008 Dec 2007
Rm Rm
3691.5 37145
32280 32518
358.5 349.6
105.0 113.1
5449.8 4977.4
4 996.7 4 604.8
418.7 346.9
34.4 25.7
196.8 175.7
46.8 46.2

9 384.9 8 913.8

%
change

(0.6)

0.1)

(3.5)
\-)

(6.7)

9.5
8.5
20.7
33.9

12.0

1.3
5.3

%
price
movement

0.0

9.0
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SA retail — trading space

Projected % Projected
Dec 2008  Dec 2007 % Jun 2009 change Jun 2010 %
m2 m2 change M2 (6 mths) m2 change
Total footage 499 888 466 693 7.1 514749 3.0 551778 7.2
Clothing and
General merchandise = 359 321 343 837 4.5 368278 25 391183 6.2
Corporate 270 752 258 077 4.9 2719709 | 3.3 301849 | 79
Franchise SA 61 097 56 331 8.5 61 097 - 61862 | 1.3
Franchise Intnl 27 472 29429 | (6.6) 27472 | - 27472 | -
Food 140 567 122 856 144 146 471 4.2 160595 9.6
Corporate 128 248 111 793 14.7 133928 | 4.4 148 052 | 10.5
Franchise SA 10 325 8 679 19.0 10549 | 22 10 549 -
Franchise Intnl 1994 2384 | (16.4) 1994 | - 1994 | -
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SA retail — number of stores

As at Asat Growth

Dec 2008 Dec 2007 (12 mths)

No No No

Total stores 407 372 35

Corporate 244 216 28

Full-line 113 104 9
Clothing and

General merchandise 5 6 (1)

Food 126 106 20

Franchise SA 80 77 3

Franchise Engen 42 36 6

Franchise International 41 43 (2)

Projected Projected
growth to growth to
Jun 2009 Jun 2010
(6 mths) (12 mths)
No. No.
17 27
10 19
6 11
4 8

7
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financial services — contribution to sales

% of sales spent on Woolworths cards Dec 2007
Clothing and General merchandise 39.4%
Food 22.0%
Total 29.7%
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country road — balance sheet

Dec 2007 %
A$m change
Assets
Property, plant and equipment 34.3 23.3
Trademarks * 11.2 -
Inventory 32.5 4.9
Accounts receivable 13.2 >100
Cash 18.7 69.0
109.9 335
Equity and liabilities
Shareholders’ funds 70.8 29.5
Accounts payable and provisions 39.1 40.7
109.9 335
Period-end exchange rate (R/A%) 6.1
* Eliminates on consolidation WOOLWORTHS HOLDINGS unrrM H ]_
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country road — income statement (in rands)

Dec 2007 %
RM change
Revenue 884.4 37.1
Turnover 880.1 37.0
Cost of sales 343.7 39.6
Gross profit 536.4 35.3
Other revenue 4.3 53.5
Expenses 491.9 30.4
Store costs 366.9 23.7
Other operating costs 125.0 50.0
Operating profit 48.8 86.9
Finance costs 0.6 (50.0)
Profit before tax 48.2 88.6
ovmm—. (|





