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d i (i d )

Dec 2009
Rm

Dec 2008
Rm

% 
change

country road – income statement (in rands)

Turnover 1 307.0 1 170.0 11.7

Cost of sales 545.0 449.8 21.2

Gross profit 762.0 720.2 5.8

Other revenue 31.5 6.6 >100

Expenses 701.8 633.0 10.9

Store costs 503.1 453.8 10.9

Head office costs 198.7 179.2 10.9

Operating profit 91.7 93.8 (2.2)

Finance costs 1 4 0 3 >100Finance costs 1.4 0.3 >100

Profit before tax 90.3 93.5 (3.4)



woolworths holdings limited

ioverview

South Africa

- Tough economic conditions continued

- Upper income customer seeing some relief

C i i d l- Consumers continuing to deleverage

- Bad debt environment improving

- Work in repositioning Woolworths paying offp g p y g

Australia

- Tougher trading conditions

- Interest rate increases

- Impact of fiscal relief anniversaried



woolworths holdings limited

i f h i dreview of the period

Group

- Turnover growth ahead of market

- Gross profit margins improved

- Non-comparable results

Woolworths Retail

- Clothing and General merchandise

• Market share gains in last 9 months• Market share gains in last 9 months

• Strong margin improvement

- Food

• Market share gains in November/December

• Improved price perception

• Innovation
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il hretail turnover growth

Clothing - Woolworths vs market growth (3mma)
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il h i dretail turnover growth continued

Food - Woolworths vs market growth (3mma)
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i f h i d i dreview of the period continued

- Stores

L• Less aggressive expansion

• Modernisation 

Country Road

- Good sales growth in tough environment

- More aggressive promotions

- Successful Trenery launch – start up costs

Financial Services

- Results not comparable

- JV meeting expectations

- Low growth in books

- Improvement in impairments

- Interest spread squeezedp q





woolworths holdings limited

fi i l ifinancial overview

Retail turnover up 9.3% to R11.5 billion

Diluted headline earnings per share up 38.3% to 83.4 cps

Adjusted headline earnings per share up 13.8%

Interim distribution to shareholders up 20.6% to 38.0 cps

ROE increased from 28.7% to 42.3%

Non-comparability of results



woolworths holdings limited

i

Dec 2009
Rm

Dec 2008
Rm

% 
change

group income statement

SA Retail 769.1 640.4 20.1

Clothing and GM 541.8 452.7 19.7
Food 227.3 187.7 20.1

Abnormal forex profit 57 7 -Abnormal forex profit 57.7 -

Country Road 90.3 93.5 (3.4)

Financial Services 26.8 99.2

100% subsidiary - 71.8
JV (after tax) 26.8 27.4

Treasury 12.0 32.4

Profit before exceptional item 955.9 865.5 10.4
Exceptional item - 380 0Exceptional item 380.0
Profit before tax 955.9 1 245.5 (23.3)
Tax 285.8 365.5 (21.8)
Profit after tax 670.1 880.0 (23.9)

Effective tax rate 29.9% 29.3%



woolworths holdings limited

i

1. SA Retail – Profit growth experienced in both segments as a result of good gross margin performance.

2 C R d P fi i d b T

group income statement commentary

2. Country Road – Profit impacted by Trenery start-up costs.

3. Financial Services – Non-comparable, as prior year comprises equity-accounted profit after tax only for 

Q2 vs the full current period.

4 Treasury – Non-comparable as a result of capital transactions in Q2 last year including R750m special4. Treasury Non-comparable, as a result of capital transactions in Q2 last year, including R750m special 

dividend and R152m share buyback.

5. Profit before exceptional item and tax – Non-comparable due to reasons above.

6. Taxation – Prior year effective tax rate reduced by non-taxable profit on WFS disposal; current year y y p p y

reduced by STC saving.



woolworths holdings limited

SA il i

Dec 2009
Rm

Dec 2008
Rm

% 
change

SA retail income statement 

Turnover 10 242.8 9 387.9 9.1

Cost of sales 7 218.2 6 823.3 5.8

Gross profit 3 024.6 2 564.6 17.9

Other revenue 55.0 46.9 17.3

Expenses 2 313.7 1 978.7 16.9

Store costs 1 442.2 1 255.0 14.9

Head office costs 871.5 723.7 20.4

Operating profit 765.9 632.8 21.0

Earnings from assoc and JV 3.2 7.6

Profit before tax 769 1 640 4 20 1Profit before tax 769.1 640.4 20.1

Gross margin - on turnover 29.5% 27.3%

Operating margin - on turnover 7.5% 6.7%

R t it 51 1% 40 7%Return on equity 51.1% 40.7%
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SA il i

1. Turnover

Total Comparable stores

SA retail income statement commentary

Total Comparable stores

Clothing and GM 9.7% 6.2%

Food 8.9% 4.7%

Total 9.1% 4.9%

2. Gross profit – Margins improved through better procurement and lower level of promotional activity.

3. Other revenue – Includes franchise and 3rd party rentals.

4. Store costs – Include impact of new stores (7.1% increase in footage).p ( g )

5. Head office costs – Current period includes incentive provision and Trenery operating costs.  Prior year 

contains forex gains and timing differences.  Normalised cost increase is 7.6%.

6. Operating profit – Improvement mainly due to gross margin improvement.

7. Return on equity – Increase mainly due to improvement in operating margin.
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SA il l f

Gross margin Operating margin

SA retail segmental performance

Dec 2009
%

Dec 2008
%

Dec 2009
%

Dec 2008
%

Clothing and GM 39.4 35.4 13.1 12.0

Food 23.1 22.1 3.8 3.4

Total 29.5 27.3 7.5 6.7

Operating and gross margins improve in both segments
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d i

Dec 2009
A$m

Dec 2008
A$m

% 
change

country road income statement

Turnover 196.8 174.8 12.6

Cost of sales 82.3 68.7 19.8

Gross profit 114.5 106.1 7.9

Other revenue 4.7 1.0 >100

Expenses 106.0 92.4 14.7

Store costs 76.0 66.3 14.6

Head office costs 30.0 26.1 14.9ea o ce costs 30.0 6. 14.9

Operating profit 13.2 14.7 (10.2)

Finance costs 0.2 -

Profit before tax 13 0 14 7 (11 6)Profit before tax 13.0 14.7 (11.6)

Gross margin - on turnover 58.2% 60.7%

Operating margin - on turnover 6.7% 8.4%

R t it (A$) 23 7% 25 4%Return on equity (A$) 23.7% 25.4%



woolworths holdings limited

d

1. Turnover

country road commentary

A$ Dec 2009 Dec 2008 % change Comparable stores

Retail 153.4 130.0 18.0% 4.5%

Concession 44.1 41.8 5.5% 5.1%

2. Gross profit – Reduction due to higher promotional activity and the impact of hedging.

3. Store costs – Driven by an increase of 13% in space growth (8% excluding Trenery) and 10% in store 

growth (6% excluding Trenery).

4. Head office costs – Includes Trenery roll-out costs.

5. Operating margin – Reduction due to gross margin deterioration.

6 R t it R i ti f t6. Return on equity – Remains satisfactory.



woolworths holdings limited

Consolidated pro forma 
income statement

Dec 2009

Rm

% to 
book

Dec 
2008

Rm

% to 
book

%
change

Interest income 601.3 20.1 749.7 26.1 (19.8)

Interest paid 202.4 6.8 308.1 10.7 (34.3)

Net interest income 398.9 13.3 441.6 15.4 (9.7)

Impairment charge 185.9 6.2 218.9 7.6 (15.1)

Risk-adjusted margin 213.0 7.1 222.7 7.8 (4.4)

Non-interest revenue 181.4 6.1 191.0 6.6 (5.0)

Operating costs 314.5 10.5 266.5 9.3 18.0

Profit before tax (before 
deduction of ABSA share) 79.9 2.7 147.2 5.1 (45.7)

Average financial services 
assets 5 991.8 5 746.9 4.3

Return on equity 10.4% 20.4%

financial services income statement



woolworths holdings limited

fi i l i

1. Gross financial services assets – Average used for % to book ratios, as opposed to actual book growth of 

financial services commentary

1.2%.

2. Net interest income – Margin squeeze resulting from rate declines, offset by larger average book.

3. Impairment charge – Reduction due to significant collection effort and despite prior year provision 

release.

4. Non-interest revenue – Lower merchant fee income due to lower card usage.

5 O ti t I t f i t t i ll ti it d i l t ti f b k l t d5. Operating costs – Impact of investment in collection capacity and implementation of bank-related 

controls.

6. Profit before tax – Net result is broadly level with the prior year, excluding the prior year’s provision 

release.
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fi i l i b k f
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financial services book performance
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fi i l i ifinancial services overview

Transition of JV has gone well 

Transforming the business into a professional bank

Credit risk aspects managed very well

Challenge now is to grow the book, in particular growing card contribution to sales

VISA platform successfully transferred – will relaunch VISA card
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b l h

Dec 2009
Rm

Dec 2008
Rm

% 
change

Assets

balance sheet

Assets

Property, plant and equipment, 
intangible assets and loans 2 634.6 2 482.2 6.1

Investment in JVs and associates 578.5 535.9 7.9
Inventory 1 813.9 1 551.8 16.9y
Accounts receivable and deferred tax 1 233.8 1 439.9 (14.3)
Cash 2 572.6 2 913.2 (11.7)

8 833.4 8 923.0 (1.0)
Equity and liabilitiesq y

Shareholders’ funds 3 168.4 3 255.3 (2.7)
Borrowings 1 500.0 1 500.0 -
Other non-current liabilities 829.1 855.6 (3.1)
Accounts payable 3 335.9 3 312.1 0.7Accounts payable 3 335.9 3 312.1 0.7

8 833.4 8 923.0 (1.0)

Balance sheet remains strong
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h icash generation

R194m
1 500

R1 114m R21m (R80m)

(R111m)
1 000

(R309m)

500

(R427m)

(R220m)

R182m

0
EBITDA Dividends

received from
WFS and 
associate

Working capital
and other
movements

Interest 
paid

Tax Capex Distributions to
shareholders

Share 
buybacks

Increase
in cash
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Retail IT Other (including property)

Capex (Rm)

R315.6m (Dec 08: R294.7m)

Depreciation Dec 2009 Dec 2008

SA Retail 163.1 153.8

Country 

Road

35.3 27.4

WFS - 1.3

Total group 198.4 182.5

investment in the business

148.7

84.2

61.8

Dec 2008

232.8

56.1

26.7

Dec 2009
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h Cl hi d GM

Slowdown in new store openings

space growth – Clothing and GM

No. of new 
stores

Additional store 
footage (m2)
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h F d

Focus on bigger Food stores

space growth – Food

No. of new 
stores

Additional store 
footage (m2)
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i

42 4%45%

return on equity
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l koutlook

SA Retail

- Sales growth expected to be close to H1 in both Clothing and GM, and Food (although 

price movement expected to reduce)

- Gross margin performance in H2 expected to continue to outperform the prior yearGross margin performance in H2 expected to continue to outperform the prior year

- Continued focus on expenses

Country Road

- Sales growth will come under pressure without prior year’s fiscal stimulus, and as 

interest rates increase 

- Gross margin will continue to be impacted by hard promotional marketg p y p

- Continued focus on expenses




