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GROUP RESULTS

The group had an excellent year with turnover up 9.4%

+ 31.1%

CHANGES TO THE BOARD OF DIRECTORS

Buddy Hawton, having served nine years as Chairman,

+30.6%

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

+36.7%

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

compared to the prior year and profit before tax and has indicated his intention fo retire from the board after Restated At At

adjusted headline earnings per share up 31.1% and 36.7%  the annual general meeting in November 2011. 52 weeks 52 weeks 26 June 27 June

respectively. The board has elected to appoint Simon Susman, to to 20m 2010

The group’s refurn on equity increased from 39.4% to currently Deputy chairman, as Chairman following 26 June 27 June Notes Rm Rm

44,1.%. Shares to the vglue of R339m were repurchased Mr Hawton’s retirement. The role of Deputy chairman will 2011 2010 % ASSETS

during the year and since the year end shares fo the then cease to exist. Notes Rm Rm change Non-current assets 4115 3633
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During the course of the year sales grew by 100% The board has consequently appointed a Lead ross profi - Investment in joint ventures 578 574
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Clothing and General merchandise sales grew by 8.6% role Expenses 6 904 6215 11 Participation in export partnerships 59 63

lcomparable 7.3%). Clothing and Footwear sales in i ) . . Other loans 84 95
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Strong margin improvement in the Clothing and General Profit before earnings from joint ventures and associate 2170 1678 29.3 Tax 22 6

merchandise business (40.0% to 43.7%) resulted in a refurn DIVIDEND DECLARATION . - Cash 2 293 2917

- Earnings from joint ventures 129 75 72.0
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Food also experienced strong growth for the year with a final cash dividend of 93.0 cents per ordinary share for Earnings from associate 7 6 16.7
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perform well. share for the year ended 26 June 2011 will be paid to Non-confrolling interest 16 17 15.9)

Costs were well managed and better sourcing and @ the beneﬁciories of the Woolworths Employee Share — - -

strong Australian dollar resulted in operating margin Ownership Scheme on Monday, 19 September 2011. Reconciliation of headline earnings GROUP ANALYSIS Restated
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Profit for the year under review was 9.5% up on the Group secretary Cape Town, 24 August 2011 o . Woolworths Retail 5719 5145

previous year. BEE preference dividend paid 19 11 72.7 Country Road 986 850

DIRECTORATE AND STATUTORY Basic earnings 1612 1247 29.3

WOOIWORTHS FINANCIAL SERVICES INFORMATION 9 ’ Treasury _ _ 1783 2442

The joint venture with ABSA performed well with operating ~ Non-executive directors: Loss on disposal of property, plant and equipment 4 24 (83.3) Woolworths financial Services 577 573

profit up 82.3% compared to the prior year. The quality Buddy Hawfon (Chairman), Simon Susman (Deputy . ) Inventories 1892 1676

» P ; g Impairment of property, plant and equipment 24 -
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OUTLOOK Share code: WHL  ISIN: ZAE000063863 Approved commitment for Franchise acquisitions 12 384 -

The economic challenges facing the United States and Registered address: PO Box 680, Cape Town 8000

the Eurozone are likely fo have a negative impact on Woolworths House, 93 Longmarket Street, Cape Town 8001 Headline earnings per share Icents) 214.9 164.6 30.6 CONSOLIDATED STATEMENT OF CASH FLOWS
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1 Basisof preparation _ Property, plant and equipment 8 Number of shares in issue (millions) 755.2 759.5 (0.6 Cash generated by operating activities 3225 2425
The abridged group financial statements comply with Reacquired rights 138 Investment income 123 167
IAS 34 Interim financial Reporting. These abridged Deferred tax liability 139) Weighted average number of shares in issue (millions) 759.5 768.0 (1.1) )
group financial statements do not contain all the 107 Finance costs (95) (152)
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3.1 Marketing expenses of R37m previously disclosed in m : Nill were repurchasea from fhe marker an - -
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p g
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Road South Africa, previously recorded in the In the prior year, 17 378 892 shares amounting to R323m Country Road 3.2 27 25 8.0 Cash and cash equivalents at the end of the year 2293 2917
C&GM segment, have been included in the Country were repurchased from the market by E-Com Proprietaryl  1,aqsur 129 175 (26.3) GROUP ANALYSIS Restated
Road segment in line with a change in operational limited and are held as freasury shares by the group. Y : . .
structure. . A Cash inflow from trading 2 848 2210

9 Contingent liabilities Intra-group revenue - (16) (100.0) Woolworths Refail 258 986

These reclassifications have had no impact on the group There are no contingent liabilities. oolworths Retai 586 1

operating profit. 10 Borrﬁ_wiggbfoclil_iﬁesf " R 09m 2010 Total group 25 841 23 663 9.2 Country Road 262 224
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4 Segmenfcl analysis . R2 443ml. There is no limit in the arficles of association Gross profit Gross capifal expendl’rure Cn 607
To increase fransparency and comparability of revenue, on the group’s authority to raise interest-bearing debt. Woolworths Retail 517 460
the group has mclu_dv_sd odd_mcno\ voluntary disclosure 11 Related parly transactions Woolworths Retail 7134 6192 152 Country Road 107 147
of revenue from logistics services. The group entered into related party fransactions during Clothing and General merchandise 32 3751 3 164 186

5 Earnings per share the year. Information regarding the related parties is . -

The difference between earnings per share and diuted included in the annual financial statements. - : CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

o p Abnormal foreign exchange related gain - 79 (100.0

earnings per share is due fo the impact of outstanding options 12 Events subsequent fo the year end Total Total

under the group share incentive schemes. An additional 16 stores amounting fo R155m have Food 3298 2872 14.8 Share- 52 weeks 52 weeks

6 P lant and . t and intangibl " been purchased betwe?en fhe year end and the _que holders Non- to fo

roperty, plant and equipment and intangible assets of approval of the financial statements. The inifial  nfra-group 85 77 104 ofthe controlling 26June  27lJune

During the financial year, the group acquired property, accounting for these acquisitions are incomplefe as parent interest 2011 2010

plant and equipment with a cost of R527m (2010: R500m) at the dafe of this report. Had the acquisition of the  Country Road 3.2 1765 1582 11.6 Notes Rm Rm Rm Rm

and acquired intangible assets lincluding goodwill and acquired franchisees been effected at the beginning of —

reacquired rights) with a cost of R377m (2010: R107m). the year, the revenue of the group for the 52 weeksended ~ Total group 8 899 7774 14.5 Inferest at the beginning of the year 3396 57 3453 3072

— . . 26 June 2011 would have been R123m higher, and the profit - Movements for the year:

7 Acquisition of franchise operations e before tax for the year would have increased by R49m.  Profit before tax -

On 2 September 2010 the group announced its decision The directors of the group consider these pro-forma Issue of shares 33 33 47

to Véi”d ;OW” its Soﬁm Afr"ﬁ‘i” fr??ChiSi operorionshand numbers fo represent an approximate measure of the ~ YWoolworths Retail 1965 1514 29.8 Shares repurchased (339) = (339) (410)

made offers to purchase all local franchise sfores. These performance of the combined group and to provide . . _

offers expired on 26 June 2011. In line with this decision, a reference point for comparison in future periods.  Clothing and General merchandise 32 1318 971 357 Shoﬁe repurchose costs Lk M )

the group acquired 23 franchise stores for a cash Agreements to purchase a further 15 stores amounting to Abnormal foreign exchange related gain _ 70 1100.0) Distributions to shareholders (918) 5] (923) (725)

consideration of R250m. R229m are effective from dates subsequent to this report. 9 9 9 ’ Share-based payments 186 - 186 149

sores _con 19 Approvlcfomuelfnenclsctenents - food 647 w4 | 34 usnessacasiions S A A

gg %ee‘é;enﬁnbbeerrz%%o to 7 50 board of directors on 24 August 2011. Country Road 3.0 162 142 14.1 Total comprehensive income for the year 1651 16 1667 1321

14 Audit opinion ] ] ] Interest at the end of the year 4 008 85 4 093 3453

27 December 2010 o - : S Woolworths Financial Services 129 75 72.0 or— .

27 March 2011 6 68 These abridged consolidated group financial statements : Distribution per ordinary share (cents) 143.5 105.0

%2 SV‘OVCBOQ]?” to 0 - have been exTrocTid ;fom the audited 0””;0‘ financial  Treqgyry 50 28 78.6 Distribution cover (based on headline earnings per share) 1.5 1.5
une sfatements upon which Ernst & Young Inc and SAB & T Inc T

23 250 hove issued an unqualified report. This report is available  Total group 2306 1759 310 Distribution per preference share (cents| 614 308

for inspection at the company’s registered office.
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