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PResenTeRs

Ian MoIR
Group Ceo Woolworths Holdings (“WHl”)
Joined WHl in 2010

Reeza Isaacs
Group Finance director WHl
Joined WHl in 2013 as Group Finance director

RalPh buddle
Head Corporate Finance WHl
Joined WHl in 2001
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cReaTIng a 
leadIng souTheRn 
heMIsPheRe 
ReTaIleR2
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changIng dYnaMIcs 
In souTheRn heMIsPheRe ReTaIl

n WHL continues to pursue aggressive growth plans across Africa  
 (including south Africa) to benefit from forecast sub-saharan 
 GDP growth of ~5%
 § opening new stores
 § expanding existing stores
 § launching Country road Group brands across south africa and africa
 § expanding online offering

n WHL’s southern hemisphere focused strategy has been very effective, 
 with sales and profit in food and clothing growing materially over recent years

n WHL recognises the market is changing
 § More northern hemisphere retailers are entering the southern hemisphere 
  (such as Zara, H&M, top shop and Walmart through Massmart)
 § this and online retail will change the face of southern hemisphere retailing 
  over the next 5 years

n WHL believes the answer to this is to
 § Compete from a position of southern hemisphere strength
 § Build a large scale, highly efficient south african - headquartered business
 § Capitalise on the low cost, fast fashion design capability already established 
  within WHl
 § take WHl products and brands into other markets, exploiting the scale benefits 
  of an enlarged group

WHl HiSTOriC rEVENUE AND NpAT (r'M)

FY09A-FY13A
CAGR:20.3%

FY09A-FY13A
CAGR: 12.7%

1. WHl information.

FYO9A

REvENUE (LHs) NPAT (RHs)

FY10A FY11A FY12A FY13A
15 000
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45 000

1 000

2 000
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ausTRalIan eXPansIon 
The oPTIMal neXT sTeP

n WHL has conducted an extensive analysis of all relevant 
 southern hemisphere markets
 § Being a leading fashion retailer in the southern hemisphere is one  
  of WHl’s strategic objectives
 § southern hemisphere expansion allows WHl to leverage common 
  fashion seasonality with enhanced sourcing capability, a key advantage 
  over WHl’s larger, northern hemisphere competitors

n WHL has concluded that further expansion within the 
 Australian market is attractive
 § Higher population growth and household spend per capita than most other 
  developed countries
 § WHl has a long and successful track record in the australian retail sector 
  (Country  road and more recently Witchery)
 § david Jones is a highly attractive opportunity of sufficient size to deliver on  
  WHl's strategy

HOUSEHOlD SpEND 
AND pOpUlATiON grOWTH 1

1. Citi, What’s in Store? issue 66: international retailer infiltration, February 2014.
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TRansfoRMaTIonal TRansacTIon 
wITh coMPellIng RaTIonale

SyNErgiES 
& rETUrNS

FUNDiNg

COMpElliNg 
STrATEgiC 
rATiONAlE

ACqUiSiTiON 
MECHANiSM 
AND priCE

n	 WHL has agreed to acquire 100% of David Jones Limited ("David Jones") via a cash settled scheme of Arrangement ("scheme")
 § the Board of directors of david Jones recommends its shareholders vote in favour of the scheme in the absence of a superior proposal
 § Parties have entered into a scheme implementation deed which will govern the offer process
n	 A$4.00 cash per share offer price values David Jones at A$2.1bn (R21.4bn)1

  § represents a 25.4% premium to pre-offer price2

  § Underpinned by ~a$612m (r6.1bn)1 of property3

n	 Rare opportunity to create a southern hemisphere retailer with meaningful scale
 § able to compete with global retail players
 § leverage common fashion seasonality with enhanced sourcing capability
 § leverage the south african-headquartered design, buying and procurement capability 
n	 Transformational transaction where WHL can create significant value
 § Profitable expansion of the david Jones private label product offering
 § overall group profitability improvement through increased volumes and group-wide lower cost sourcing
 § the introduction or expansion of the WHl brands within david Jones stores
 § Continuing to provide a strong platform for independent brands
 § the introduction of an improved loyalty programme based on existing WHl knowledge and expertise
 § significantly increasing omni-channel initiatives and presence
 § roll out of successful village store formats
 § enhanced productivity through better profiling and allocation systems and processes

n value creation opportunities in excess of R1.4bn per annum within 5 years4

n	 Acquisition expected to deliver an IRR well above WHL's cost of capital 
n	 EPs impact expected to be broadly neutral by FY16, accretive thereafter5  

n	 Acquisition will be funded by a combination of
 § existing WHl cash 
 § debt funding (r and a$)
 § equity funding through a renounceable rights issue (to be launched post transaction close)
n	 Proposed funding structure will be prudent and is not expected to restrict WHL’s ability to maintain dividend policy    
 and fund future growth
n	 Commitment letter has been provided by a consortium of banks (standard Bank, Citi and J.P. Morgan)

note: This material includes forward-looking statements subject to risks and uncertainties, which are based on current expectations, assumptions and projections about future events and trends that may affect the business of David Jones and WHl.  
Several factors may adversely affect the estimates and assumptions on which these statements are based.  The information has not been reviewed or reported on by the reporting accoutants and auditors and no assurance can be given by WHl that such 
expectations will prove correct. 1. Assumes A$ figures are converted at the r/A$ exchange rate of 9.95, the current forward exchange rate which is expected to be in line with the spot rate at completion.  2. The last close price of David Jones was A$3.19 per 
share on 8 April 2014. 3. in 2012, an independent valuation concluded that the potential net worth of the properties was A$612m. 4. represents incremental earnings before interest and tax (“EBiT”). 5. Based on WHl and David Jones broker consensus  
forecasts as at 7 April 2014, adjusting for estimated transaction synergies and costs.
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davId Jones 
an IconIc ausTRalIan 
dePaRTMenT sToRe 
oveRvIew3
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davId Jones
an IconIc ausTRalIan bRand

FOOTpriNT

CUSTOMEr BrEAKDOWN
(By rEVENUE)7

n	 Founded in sydney, Australia in 1838 and first listed in 1920

n Department store retailer focused on aspirational and premium customer 
 segments
 § strong player in the premium segment
 § ~35% market share of high-end and mid-end department store spend1

 § ~10% market share of all australian (including budget) department store spend2

 § ~2% market share of australian non-food retailing3

n		Operates 36 stores and 2 warehouse outlets throughout Australia

n	 Owns flagship stores in sydney and Melbourne (estimated market value of 
 A$612m (R6.1bn))4,5  

n	 Carries a range of leading Australian and international brands, many on an 
 exclusive basis

n	 Product portfolio includes womenswear, menswear, shoes and accessories, 
 beauty products, childrenswear, electronics and general merchandise

n		FY13A financial results
 § a$1.8bn sales (r16.8bn)6

 § a$206m eBitda (r1.9bn)6

DAvID JONEs FOOTPRINT

WA: 
4 sTOREs sA: 

3 sTOREs

QLD: 
8 sTOREs

NsW: 14 sTOREs
ACT: 2 sTOREs

vIC: 
7 sTOREs

1. iBiSWorld, Department Stores in Australia, November 2013, market share split between Myer and David Jones.
2. iBiSWorld, Department Stores in Australia, November 2013, market share. 
3. Citi, David Jones and Myer, Alert: Merger Doesn’t Stack Up, March 2014, market share. 
4. in 2012, an independent valuation conducted concluded that the potential net work of the properties was A$612m.
5. Assumes A$ figures are converted at the r/A$ exchange rate of 9.95, the current forward exchange rate which is expected to be in line with the spot rate at completion.
6. A$ figures are converted at the r/A$ exchange rate of 9.12, the daily average of the exchange rate from 29/07/2012 to 27/07/2013, being the 52 weeks period of David Jones' financial year for 2013.
7. Management estimates.

CATEgOry BrEAKDOWN
(By rEVENUE)7

regional 3%
low income 3%

Major CBD 15%

Medium income 35%
High income 44%

Fashion & Beauty 

65%

Home

35%
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davId Jones
an IconIc ausTRalIan bRand
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aTTRacTIve 
owned PRoPeRTY 
PoRTfolIo 

n david Jones owns the four properties that house 
 its flagship stores in each of sydney and Melbourne

n they have been independently valued at 
 ~a$612m (r6.1bn1 , as at late 2012)

sYdneY
 § elizabeth street (~39,000m2)
 § Market street (~32,000m2)

MelbouRne
 § 310 Bourke street (~25,000m2)
 § 299 Bourke street (~15,000m2)

source:  David Jones, Future Strategic Direction plant & property Update, 19 September 2012.
1. Assumes A$ figures are converted at the r/A$ exchange rate of 9.95, the current forward exchange rate which is expected to be in line with the spot rate at completion.
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The PeRfecT PlaTfoRM foR ausTRalIan eXPansIon

MeanIngful
In sIze1 a MIRRoR IMage 

of whl2 alIgned 
values3 alIgned

cusToMeR4
WHl

DAViD
JONES

>r55bn market capitalisation1 iconic South African 
department store operator

quality and style, value, 
service, innovation, integrity, 
energy and sustainability

Upper and middle 
income groups

>r15bn market capitalisation1 iconic Australian 
department store operator

Synonymous with quality 
and service, tradition of 
excellence

More mature,  
affluent shoppers

AUSTrAliAN 
DEpArTMENT STOrE 

lANDSCApE

HigHEr
iNCOME

ILLUsTRATIvE ONLY

cusToMeR
segMenT

lOWEr
iNCOME

BUDgET PRoducT offeRIng prEMiUM

1.  Market capitalisation is based on the last close price of WHl and David Jones on 8 April 2014, with A$ figures converted at the r/A$ exchange rate of 9.77, being the current spot rate.
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coMPellIng 
sTRaTegIc 
RaTIonale5
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acquIsITIon suPPoRTs ouR sTRaTegY

n	Be a leading southern hemisphere fashion retailer

n Drive synergies and efficiencies across the group

n Build stronger, more profitable customer relationships

n Become a big foods business in south africa

n offer simple, convenient and rewarding financial services

n embed sustainability throughout our business

davId Jones Is a 
PaRadIgM-changIng 
acquIsITIon ThaT 
delIveRs on 3 of ouR 6 
sTRaTegIc InITIaTIves
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coMPellIng coMMeRcIal 
RaTIonale foR The TRansacTIon

1 expected to provide attractive irr and strong earnings growth from a materially higher base

2
ensures strong defensive position against northern hemisphere entrants in both south africa and australia through 
scale and global sourcing opportunities to deliver more competitive pricing for our customers

3
strong platform for continued expansion – a mirror image of WHl with meaningful size, aligned values and 
aligned customers in an attractive market, well known to WHl 

4
leverages design, procurement and scale within WHl and maximises product and sourcing capabilities, which  
will drive significant margin improvements across the combined group and will increase our brand exports, 
strengthening our talent pool and labour force

5 Growth of WHl brands through introduction to david Jones stores

6
leverages systems, omni-channel and CrM knowledge and capability; will encourage significant skills transfer  
with associated technological and product innovation

7 opportunity to realise additional value from flagship owned property portfolio
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value cReaTIon oPPoRTunITIes 
In eXcess of ~ R1.4bn PeR annuM wIThIn 5 YeaRs1

INTRODUCTION OF WHL PRIvATE LABEL
n david Jones private label contribution only ~3.5% of sales (all sourced through 3rd parties so not ‘true’ private label )
n opportunity to increase this to at least 20% (international department store benchmark), resulting in significantly improved  
 margins and prices

GROWTH OF WHL CONCEssION BRANDs
n increase existing pads within david Jones to allow appropriate representation and maximisation of sales
n introduce WHl brands to the majority of stores

IMPROvED MARGIN THROUGH GROUP sOURCING sTRATEGY
n in addition to lower product costs from the private label shift, WHl group sourcing strategy will further lower cost   
 of goods through volume based pricing benefits
n Migrate sourcing of david Jones label onto WHl platform

INTRODUCTION OF DAvID JONEs LOYALTY sCHEME
n david Jones currently has a relationship with amex through a combination of store card and branded credit cards
n opportunity exists to introduce a tiered loyalty scheme, through these channels, reward customers, increase transaction  
 value and frequency of visit
n Provides valuable customer data to inform decisions around product and stores 

ENHANCE OMNI-CHANNEL PERFORMANCE
n enhance online performance, driven by the introduction of private label, and a broader catalogue 
 (will increase online sales as a percentage of total revenue)
n WHl analysis takes into consideration the cannibalisation of in-store sales

OPTIMIsE GROUP REAL EsTATE PORTFOLIO
n increased productivity through improved profiling and allocation 
n introduction of further village store formats to build on current success of this model

FY15E – FY17E

TIMING OF BENEFITs

FY15E – FY17E

FY16E – FY19E

FY16E – FY18E

FY15E – FY19E

FY17E – FY19E

note: This material includes forward-looking statements subject to risks and uncertainties, which are based on current expectations, assumptions and projections about future events and trends that may affect the business of David Jones and WHl. 
Several factors may adversely affect the estimates and assumptions on which these statements are based.  The information has not been reviewed or reported on by the reporting accountants and auditors and no assurance can be given by WHl that 
such expectations will prove correct.
1. represents incremental earnings before interest and tax ("EBiT") .
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offeR wIll benefIT all ausTRalIan sTakeholdeRs

THE 
COMBiNATiON

SHArEHOlDErS

CUSTOMErS

EMplOyEES

SUppliErS

n	Creates a leading southern hemisphere retailer
n	 Platform will allow david Jones to accelerate the delivery of its growth objectives

n Compelling cash offer for david Jones shareholders
n Unanimously recommended by the david Jones Board of directors

n enhanced ability to deliver an exciting retail experience
n strong value proposition, great quality products at lower prices
n Commitment to grow and build an already iconic brand

n Will benefit from transfer of skills and improved career opportunities
n not a cost savings exercise – WHl’s business plan is focused on growth, creating more jobs
n recognises that david Jones already has a highly capable management team

n Will continue to support local suppliers and designers
n Will benefit from access to larger combined business and broader southern hemisphere network
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fuRTheR long TeRM benefITs To souTh afRIca

SADC ExpOrTS

n WHl is committed to developing its local sourcing supply chain as exemplified by the success of its   
 ‘fast fashion’ strategy
n WHl would seek to leverage this supply base and identify opportunities to export such goods   
 under WHl’s brands into australia  

TECHNOlOgiCAl 
AND prODUCT 
iNNOVATiON

VOlUME COST  
BENEFiTS OF 

iMpOrTS iNTO  
SOUTH AFriCA

lABOUr FOrCE 
AND SKillS 
TrANSFEr

n transforming WHl into a leading southern hemisphere retailer is likely to result in increased employment   
 opportunities for south africans 
n  the acquisition will also result in a positive impact in terms of skills and knowledge being transferred 
 across geographies

n the acquisition has the potential to lead to greater technological and product innovation 
 post integration of david Jones within the WHl group
n Ultimately benefits WHl’s south african customers and further enables WHl to better compete 
 with global apparel retailers

n the acquisition would significantly enhance WHl’s global sourcing capability 
n WHl group likely to be able to secure cost benefits on imported products, providing south african 
 customers with better value-for-money prices

STrONg 
SOUTH AFriCAN 
CONNECTiON

n WHl will remain a proudly south african company with enviable history and track record 
n Will remain primary listed on the Jse
n WHl head office to remain in Cape town 
n Growing a southern hemisphere champion from a south african base
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The 
coMbIned
gRouP5
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enhanced PoRTfolIo of owned bRands

FOOD C&gM COUNTry rOAD grOUp1,2 DAViD JONES2

rEVENUE: R17.5bn
STOrES:  372

rEVENUE:  R10.8bn
STOrES:  256

rEVENUE:  R6.5bn
STOrES:   485

rEVENUE:  R16.8bn
STOrES:  38

source: Company announcements, WHl information, excludes Financial Services.
1. WHl owns ~88% of Country road group.
2. A$ figures for David Jones are converted at the r/A$ exchange rate of 9.12, the daily average of the exchange rate from 29/07/2012 to 27/07/2013, being the 52 weeks period of David Jones' financial year for 2013. A$ figures for Country road are  
 converted at the r/A$ exchange rate of 9.05, the daily average of the exchange rate from 25/06/2012 to 30/06/2013, being the 53 weeks period of WHl’s financial year for 2013.
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coMbIned enTITY keY fInancIals

source: Company announcements, WHl information (Financial Services excluded from revenue but included in WHl operating profit (consistent with David Jones accounting policies)).
1. A$ figures for David Jones are converted at the r/A$ exchange rate of 9.12, the daily average of the exchange rate from 29/07/2012 to 27/07/2013, being the 52 weeks period of David Jones' financial year for 2013. A$ figures for Country road are 
 converted at the r/A$ exchange rate of 9.05, the daily average of the exchange rate from 24/06/2012 to 30/06/2013, being the 53 weeks period of WHl’s financial year for 2013. This pro forma combination does not calendarise David Jones' results to  
 WHl’s year-end or vice-versa.
2. Total current stores includes franchise stores and concessions.

prO FOrMA COMBiNED grOUp CONTriBUTiON1

10.817.5

1.0

256372 485 38

1.0%0.5 0.2 1.4

6.5 16.8Fy13A rEVENUE (r'BN) 51.6

Fy13A OpErATiNg prOFiT (r'BN) 5.0

CUrrENT STOrES (#) 1, 151

FOOD C&GM COUNTRY ROAD FINANCIAL sERvICEs DAvID JONEs

1.9
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TRansfoRMaTIonal 
souTheRn heMIsPheRe fooTPRInT

CoMBined GroUP PresenCe

South AfricA, 
SwAzilAnd 
And leSotho:579

BotSwAnA:32

GhAnA: 2 uGAndA: 2

KenYA:8

oMAn:1

united 
ArAB
eMirAteS:2

nAMiBiA:11
MozAMBiQue:4

ausTRalIa
whl: 433 
dAvid JoneS:38

new zeAlAnd: 27

MAuritiuS: 3

zAMBiA:5

tAnzAniA:4

note: includes franchise stores and concessions.

EQUATOR
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FY13A sALEs 
(PRODUCT)

FY13A sALEs 
(GEOGRAPHY)

FY13A OPERATING PROFIT  
(PRODUCT)

dIveRsIfIed eaRnIngs base 
acRoss PRoducT and geogRaPhY 

fY13a sales 
(PRoducT)

WHl 
“STATUS qUO”

DAViD JONES

WHl 
+ 
DAViD JONES

Other 2%

Clothing 
& Home 49%

Clothing 
& Home 66%

Financial  
Services 5%

Clothing 
& Home 65%

Other 1%

Home 23%

Food 34% Food 21%

Financial 
Services 12%

Financial 
Services 33%

Food 49%

South 
Africa 82%

source: Company announcements, WHl information, management estimates.
note: A$ figures for David Jones are converted at the r/A$ exchange rate of 9.12, the daily average of the exchange rate from 29/07/2012 to 27/07/2013, being the 52 weeks period of David Jones' financial year for 2013. A$ figures for Country road are 
converted at the r/A$ exchange rate of 9.05, the daily average of the exchange rate from 24/06/2012 to 30/06/2013, being the 53 weeks period of WHl’s financial year for 2013. This pro forma combination does not calendarise David Jones' results to WHl’s 
year-end or vice-versa.

Fashion & 
Beauty 65%

Home 35%

Food 29%

rest of 
Africa 2%

rest of 
Africa 1%

Australia 16%

Australia 
100%

Australia
43%

South 
Africa 56%

Fashion & 
Beauty 44%

Clothing 
& Home 67%
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well PosITIoned To coMPeTe agaInsT gRowIng 
PResence of InTeRnaTIonal ReTaIleRs
rEVENUE (lAST rEpOrTED pEriOD, US$BN)1

source: Annual report, S&p Capital iq company filings.

1. Converted from local currencies to US$ at the end of the respective last reported period.
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salIenT 
feaTuRes 
of The
offeR 6
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keY TeRMs of The offeR

OFFEr priCE

KEy 
CONDiTiONS
prECEDENT

DEAl prOTECTiON
MEASUrES

CErTAiNTy OF FUNDS

COMplETiON

n WHL has agreed to acquire 100% of David Jones via a scheme 
 § the Board of directors of david Jones recommends its shareholders vote in favour of the scheme in the absence of a superior proposal 1

 § Parties have entered into a scheme implementation deed which will govern the offer process
n A$4.00 cash per share offer price values David Jones at A$2.1bn (R21.4bn)2

 § Underpinned by ~a$612m (r6.1bn)2 of property3

 § represents a 25.4% premium to pre-offer price4

n David Jones to pay interim dividend of 10c per share (expected 7 May 2014)
 § no other dividend/payments permitted by david Jones prior to scheme effective date 

n David Jones shareholder approvals 
 § scheme: at least 75% by number of votes and >50% by number of shareholders, present and voting
 § sanction by the Federal Court of australia
n Australian regulatory approvals: FIRB
n WHL shareholder approvals
 § Jse Category 1 vote: >50% by number of votes, present and voting
 § resolutions to effect the proposed rights offer: at least 75% by number of votes, present and voting
n sA regulatory approvals: sARB
n No material adverse change or force majeure

n scheme Implementation Deed includes
 § exclusivity provisions
 § Break fee arrangements

n standard Bank, Citi and J.P. Morgan have provided a commitment letter

n Completion expected to be in early July 2014, or such later date as agreed by the parties

1. Also subject to an independent Expert concluding that the offer is fair and reasonable and in the best interests of David Jones’ shareholders. 
2. Assumes A$ figures are converted at the r/A$ exchange rate of 9.95, the current forward exchange rate which is expected to be in line with the spot rate at completion.
3. in 2012, an independent valuation concluded that the potential net worth of the properties was A$612m.
4. The last closed price of David Jones was A$3.19 per share on 8 April 2014.
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IndIcaTIve 
TIMeTable7
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IndIcaTIve TRansacTIon TIMeTable

IndIcaTIve davId Jones scheMe TIMeTable                     2014

First australian court hearing MiD - lATE MAy 

distribution of scheme Booklet to david Jones shareholders lATE MAy

scheme meeting lATE JUNE

notice of second australian court hearing lATE JUNE

second australian court hearing lATE JUNE - EArly JUly

scheme effective date EArly JUly

record date EArly- MiD JUly

implementation date MiD JUly

IndIcaTIve whl caTegoRY 1 and RIghTs offeR TIMeTable                    2014

distribution of Category 1 Circular to WHl shareholders MiD MAy 

shareholder vote   MiD JUNE 

 launch rights offer  SEpTEMBEr

note: These dates are subject to variation and WHl shareholders and holders of preference shares will be advised from time to time, of any such variations through an updated timetable published on SENS. A further announcement will 
be released by WHl in due course providing final salient dates and times.
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Thank You 
& quesTIons
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dIsclaIMeR

the release, publication or distribution of this announcement in certain jurisdictions may be restricted by law and therefore persons in such jurisdictions into which this 
announcement is released, published or distributed should inform themselves about and observe such restrictions.
 
this announcement is not an offer for the sale of securities.  the securities discussed herein have not been and will not be registered under the Us securities act of 1933 
(the “Us securities act”), or under any securities laws of any state or other jurisdiction of the United states and may not be offered, sold, taken up, exercised, resold,  
renounced, transferred or delivered, directly or indirectly, within the United states absent an exemption from, or in a transaction not subject to, the registration  
requirements of the Us securities act and in compliance with any applicable securities laws of any state or other jurisdiction of the United states.  the Company does 
not intend to register any part of the Proposed rights offer in the United states.
 
this announcement includes forward-looking statements subject to risks and uncertainties, which are based on current expectations, assumptions and projections about 
future events and trends that may affect the business of david Jones and WHl.  several factors may adversely affect the estimates and assumptions on which these 
statements are based.  the information has not been reviewed or reported on by the reporting accountants and auditors and no assurance can be given by WHl that 
such expectations will prove correct.


