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- Lower and middle income consumers under pressure with
confidence at ten-year low

- Upper end consumer is more confident and less constrained
- Increasingly competitive and promotional retail environment
- Inflation still within target range

- ... but rand at weakest level in over five years will put pressure
on inflation and interest rates

- Business sentiment and conditions picking up

- Consumer sentiment improving, with solid retail sales growth
over Christmas

- Positive signs that broad-based growth being achieved
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= Strong performances from Food, Country Road Group and WFS
= Good performance by Clothing in a highly competitive market
= Country Road Group now over 20% profit contribution

= Turhover up

= Profit before tax up

= Adjusted HEPS up

= ROE at *

= [Interim dividend up

* Based on profit excluding unrealised forex gains/losses
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= Total sales* up 9.7%, with comparable sales up 7.6%

- Grew market share in highly promotional market

= Gross profit margin decreased from 46.1% to 45.7%

- Sowurcing gains continuve

- Investment in entry price points and in-season promotions

- Slow and late winter resulted in higher markdowns

Operating margin of 18.5% and profit before tax up 7.4%**

- Impacted by phasing of comparable costs - to normalise over

the full year

Sales and profit impacted by closure for Nelson Mandela’s funeral

* Excluding Country Road Group sales in South Africa
** Adjusted for unrealised forex gains/losses and prior period abnormal expenses
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Clothing & footwear - Woolworths vs market growth {3mma)
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Clothing and footwear 12mma market share at

December 2013: 15.5% (December 2012:15.5%)
Source: RLC
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= Strong performance well ahead of the market, with total sales up 15.3% and

comparable sales up 11.8%
- Supermarket strategy working well
= Growth ahead of the market every month since September 2011
= Gross profit margin down marginally from 25.4% to 25.2%
- Increased promotional pricing significantly changing customer perception
= Operating margin increased from 6.1% to 6.2% and profit before tax up 16.0%*
- Impacted by phasing of comparable costs - to normalise over the full year

= Sales and profit impacted by closure for Nelson Mandela’s funeral

* Adjusted for unrealised forex gains/losses and prior period abnormal expenses
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Food - Woolworths vs market growth (3mma)
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Source for CPI: Stats SA
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= Cost to sell ratio in stores decreased

- Good disciplines in stores

- Implemented productivity management tool

- Reduced non-performing space

= Very successful opening of Waterstone Mall, Somerset West {2 500m?2)

= Africa trading well, driven by improved ranges and availability

- Completed negotiations for conversion of Botswana, Namibia,

Swaziland and Ghana (33 stores) — awaiting competition authority

approval in Botswana

- Continue to extract operational improvements

- Closed stores in Nigeria
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= Total turnover up 27.5%

- Witchery in for full period {vs 12 weeks in H1 2013)

- Comparable sales in Australasia up 6.6%

- All brands traded well above expectation

= Gross profit margin benefit from combined business

- Up from 61.3% to 63.0%

» Operating margin leverage from good cost control

- Up from 10.6% to 12.6%*

= Profit before tax up from A$34m to A$5Im*

= Country Road Group now over 20% of group profit and a significant

rand hedge

* Excluding transaction and integration costs
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WOOLWORTHS FINANCIAL SERVICES

» Closing book growth of 13.8%

* Quality of book remains very good
* Impairments normalising at 4.3%

= Profit before tax of the JV up 4.3%

= ROE above target at 24.2%
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FINANCIAL REVIEW

Reeza Isaacs
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FINANCIAL OVERVIEW

= Group turnover up 16.2% to R19.4 billion

= Profit before tax up 21.1% to R2.2 billion

= Diluted HEPS up 18.2% to 189.4 cps

= Adjusted HEPS up 12.9% to 197.5 ¢cps

= ROE*at 55.9%

= Interim dividend up 17.4% to 101 cps

* Based on profit excluding unreadlised forex gains/losses
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GROUP INCOME STATEMENT

Woolworths Clothing & GM
Woolworths Food

Country Road Group

Financial Services JV (after tax)
Woolworths Treasury
Adjusted profit before tax
Adjustments

Profit before tax
Tax
Profit for the period

Effective tax rate

28.2%

Dec 2012 %

Rm Cchange

993 7.4

505 16.0

310 519

85 35

6 333

1899 169
() (51.4)

1788 211

505 18.4

1283 221
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GROUP INCOME STATEMENT COMMENTARY
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WOOLWORTHS CLOTHING & GM INCOME STATEMENT
Pro forma**
Dec 2012 % %
Rm change change
Turnover 5249 9.7 10.3
Cost of sales 2829 10.5
Gross profit 2 420 8.7 9.4
Other revenue 8 (12.5)
Expenses 1438 9.3
Store costs 934 8.1
Other operating costs 504 ns
Adjusted operating profit 990 76 9.3
Earnings from JV and associate 3
Adjusted profit before tax 993 7.4
Adjustments (40} 350
Profit before tax 953 6.2
Gross profit margin - on turnover 46.1% |
Operating profit margin* - on turnover 18.9%
* Adjusted
** Estimated impact of closure of stores on 15 December
WH I- WOOLWORTHS HOLDINGS LIMITED FINANCIAL REVIEW REEZA ISAACS 15

CLOTHING & GM INCOME STATEMENT COMMENTARY
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WOOLWORTHS FOOD INCOME STATEMENT

Pro forma**
Dec 2012 % %
Rm c¢hange change
Turnover 8 238 15.3 157 |
Cost of sales 6144 157
Gross profit T 2094 141 14.5
Other revenue 37 {10.8}
Expenses 1628 12,9
Store costs 1124 10.9
Other operating costs 504 17.2
Adjusted operating profit 503 16.3 179
Earnings from JV and associate 2
Adjusted profit before tax T 505 160
Adjustments (24)
Profit before tax T a8 21.8
Gross profit margin - on turnover 25.4% |
Operating profit margin* - on turnover 6.1%
* Adjusted ‘
** Estimated impact of closure of stores on 15 December
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FOOD INCOME STATEMENT COMMENTARY
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COUNTRY ROAD GROUP INCOME STATEMENT

Dec 2012 %

A$m change

Turnover 331 27.5
Cost of sales 128 21.9

Gross profit 203 31.0

Other revenue

Expenses 169 26.6
Store costs 126 20.6
Other operating costs 43 44,2

Adjusted operating profit 35 51.4

Investment income

Finance costs (2)
Adjusted profit before tax 34 50.0
Transaction and integration costs (5)

Profit before tax 29 759

Gross profit margin - on turnover 61.3%
Operating profit margin* - on turnover 10.6%
Return on equity (A$) 28.5%
* Adjusted
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COUNTRY ROAD GROUP INCOME STATEMENT COMMENTARY
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WOOLWORTHS FINANCIAL SERVICES INCOME STATEMENT

Consolidated pro forma

income statement

Interest income
Interest paid

Net interest income
Impairment charge*
Risk-adjusted margin
Non-interest revenue
Operating costs

Profit before tax

Average financial
services assets

Return on equity

%to Dec2012 %to %
book Rm book change
17.4 605 173 16.5
48 169 48 16.0
126 436 124 16.7
4.3 9% 27 82.3
8.2 340 97 (1.8
77 264 75 17.4
9.8 369 105 8.1
60 235 67 4.3
7013 15.5
26.8%

* Now includes outsourced collection costs previously included in operating costs — comparatives restated
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FINANCIAL SERVICES INCOME STATEMENT COMMENTARY
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9000 r 8359 1 10%
8000 - 7 344
7000 - 6 558 1 8%

6148
6000
1 6%
5000
4000
1 4%
3000 -
1856 1863 1885 1926
2000 1 2%
1000
- L 0%
Dec 10 DecTl Dec12 Dec13
B Gross book value (Rm) Total active accounts {000's) Impairment charge* (%)

* Restated to include collection costs
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BALANCE SHEET
Dec 2012 %
Rm change
Assets
Property, plant and equipment,
intangible assets and loans 5189 6.2
Investment in JVs and associate 722 58
Inventories 2667 211
Accounts receivable, tax and 1685 (4.5}
deferred tax
Cash 1172 64.4
T ma4ass 140
Equity and liabilities
Shareholders’ funds 4 869 30.6
Country Road Group borrowings 664 7.1)
Other non-current liabilities and 1194 49
deferred tax
Accounts payable, provisions and tax 4708 2.2
T ma4ass 140
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BALANCE SHEET COMMENTARY
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CASH GENERATION
3500 r
3000 | R2gi0m
2500 - (R120m) {R37m)
2000 - (R533m)
1500 - {R520m}
1000 -
500 -
(R1235m)
Cash flow from Working capital Finance Taxation Net capex Dividends
operating and and other costs
1V activities movements
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CAPITAL EXPENDITURE DEPRECIATION
Capex {Rm) *
R505m {Dec 2012: R373m)
77 Dec 2012
Rm
4
Woolworths 267
Couniry Road Group 81
- Total group 348

102

Dec 2013 Dec 2012

* Excludes Witchery acquisition and franchise conversions




WH L WOOLWORTHS HOLDINGS LIMITED FINANCIAL REVIEW REEZA ISAACS 27

RETURN ON EQUITY

49.7% 58.1% o,
50% 46.4% 60%[ 50;3%,/0—\55_3/°
40% 50%
40%
30%[
30%[
20%[ o o,
13.3% 13.6% 13.2% 13.2% 12.4% 20% 13.3% 7% 12.8%
10% 10%
0% ' : - L 0% . .
Jun 09 Jun 10 Jun 1* Jun12* Jun 13* Dec11* Decl12* Dec13*
* Unrealised forex gains/losses excluded from June 2011
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EARNINGS AND DISTRIBUTION

cents times
200 192.4 125
175
150 1 20
125 15
100
75 110
50 105
25

Dec-09 Dec-10 Dec-11 Dec-12 Dec-13
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= Strong above market sales growth expected to continue in both

Clothing & GM and Food

* Food inflation similar to H1; Clothing & GM price movement will be

higher due to weaker rand

= Corporate space growth planned for FY2014:
- 3.8% in Clothing & GM; 7.6% in Food

= Gross profit margins to be maintained

= Other operating cost growth to normalise for full year

= Positive operating margin leverage targeted

Shareholders are advised that this information has not been reviewed and reported on by the group’s external auditors and it does
not constitute a profit forecast.
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= Comparable sales growth broadly in line with H1

= Some pressure on gross profit margin due to exchange rate and

increased SA sales

= Tight cost control to continue

= Integration benefits on track

= Second half profit expected to be similar to H1

= Book growth expected to continue ahead of sales growth

* Impairments to normalise at 4 - 5%

Shareholders are advised that this information has not been reviewed and reported on by the group’s external auditors and it does
not constitute a profit forecast.
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= Taxation - effective tax rate unchanged from H1
= Capex - average of R1.4 bn per year for next three years
= Dividend cover of 1.45 times

= Preference dividend — BEE scheme has reached maturity and will

pay full dividend in FY2014 and FY2015

Shareholders are advised that this information has not been reviewed and reported on by the group’s external auditors and it does
not constitute a profit forecast.
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= Build stronger, more profitable customer relationships

* Be aleading fashion retailer in the southern hemisphere

= Become a big food business

= Continue to build the business in the rest of Africa

= Become an omni-channe! business

= Simple, convenient and rewarding financial services

= Drive synergies and efficiencies across the group

= Embed sustainability throughout the business
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= Woolworths

- 2.8m active cardholders tracking 69% OVER A THOUSAND
of sales

- Instant and targeted rewards — more
customers shopping more SAVINGS EVERYDAY

- WRewards, Green Rewards and Vitality 2o now siropbucnG

. GREEN REWARDS

Healthyfood partnership

Membenship motes 0 dfference

- Data analytics enable us to drive
sales and cross-sell opportunities, and
gain a better understanding of our customers

= Country Road Group
- 1.6m active cardholders

- Significant opportunity in single CRM approach to all four brands
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= Drive scale benefits across the southern
hemisphere
- Single sourcing approach with combined
volumes to drive improved product

development, price accessibility and margins

- Combined online approach
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Woolworths

= Continue to build credibility

- Build our modern wardrobe and modern

brands

- Improve execution of range building

- Stretch brands across and info new categories

= Attract a customer by:

- Leveraging anchor categories such as

kidswear and footwear for cross-sell
opportunities

- Using customer data and channel for effective

marketing
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= More competitive
- Better prices in “good”

- More at “better” and “best”

= Ensure uncompromising product

= Build on capability across the group
= Strengthen our position as leaders in

and
= Own the category

- More appealing and distinctive in-store
environment

- Appeal to the older, black and more formal
customer, without alienating the older, white

customer
- Focus on style and fit
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= Real estate and

- Expand the footprint of under-footaged stores
to provide space for brand and category
expansion

- Target new space in “next tier” regional
locations where our competitors trade

- Identify the formula for the smaller edited

format

= capability and capacity
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= Country Road Group

- Drive and grow four clearly differentiated
brands

- 31 new stores in Australasia and 18 new
Country Road and Trenery stores in South
Africa over the next 3 years

- Launch of Witchery and Mimco in South
Africa in March 2014 - 47 stores planned
over next 3 years

- Leverage Country Road’s existing scalable
systems and processes

- Leverage group loyalty though
combination of databases and increase
loyal customer transactions

- Continue to drive online to >10% of sales
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= Complete the shop
- Total SKUs now at 10 100 from 6 400 four years ago - to grow to

12 000 to enhance depth and breadth of range
- Continue to build big stores and make stores bigger

- Expand convenience format
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= Price and value

- Continue to shift customer perceptions

- Price architecture to cover good, better
and best prices

- Strong promotional pricing to continue to
shift customer price perceptions

= Mdaintain our food authority credentials

- Enhance the store experience

- Food quality — maintain market leading

posifion
- Innovation

- Flavour
- Introduction of interactive food counters
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= Re-acquisition of BNSG business will:
- Create critical mass (merchandising, store operations and supply chain)
- Bring focus to the sub-Saharan region
- Provide enhanced profiling of stores
- Provide growth platform (e.g. Maerua Mall)
= Continve to improve efficiencies in existing markets
- Investing in price
- Streamlining organisational structures and processes
= Loyadlty
- Launch of loyalty in Mauritius and Zambia

- Launch of store card offering in Kenya
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= Country Road online site has been a big success
- To reach A$100 million in FY2015

= New Woolworths site launched in South Africa in August 2013
- New site more user friendly

- Good response from customers
- Biggest online offering of the SA retdailers

= [Investment in the future

A
e\
\ =) (.
- 3
- s .
@ ;
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= Transform the WFS customer experience

- Providing instant credit - 15 minutes to card issve,

with 20 stores live now and 34 live by June

- 77k new in-store cards and 30k new credit cards

activated in H1

- Continued optimisation of telephony infrastructure

and contact centre multi-skilling

- Enhanced digital functiondlity via new web portal

and mobile self service

- 36% of the account base now on electronic statement




OUTLOOK

Ian Moir

WHL WOOLWORTHS HOLDINGS LIMITED OUTLOOK IAN MOIR 47

= South African economy will continue to be constrained

= Expect the upper income consumer to be relatively resilient

= Australian economy and retail environment gaining traction

= First 6 weeks of sales are in line with expectations in both SA and Australia

Medium-term target

FY2016
Woolworths Clothing & GM
Operating profit margin 19%
Woolworths Food
Operating profit margin 7%
Country Road Group
Operating profit margin 12%

Financial Services
ROE 22%
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ADDITIONAL
INFORMATION
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GROUP INCOME STATEMENT
Dec 2013 Dec 2012 %
Rm Rm change
Turnover 19 382 16 683 16.2
Cost of sales 11828 10 319 14.6
Gross profit 7 554 6 364 18.7
Other revenue 45 54 (16.7)
Expenses 5 459 4 609 18.4
Adjusted operating profit 2140 1809 18.3
Investment income 27 34 (20.6)
Finance costs (37) (34) 8.8
Profit before earnings from JVs and assoc 2130 1809 17.7
Earnings from WFS 88 85 3.5
Earnings from JVs and assoc 1 5
Adjusted profit before tax 2 219 1899 16.9
Adjustments (54) (111}
Profit before tax 2165 1788 211
Tax 598 505 18.4
Profit for the period 1567 1283 22.1
Effective tax rate 27.6% 28.2%
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TRADING SPACE

Projected Projected Projected
Dec 2013 Dec 2012 % Jun 2014 % Jun 2015 % Jun 2016 %
000m2 000m2 change 000m2  change* 000m2  change 000m2  change
Woolworths
Clothing & GM 407 396 28 413 38 434 5.1 467 76
South Africa 370 357 3.6 374 | 42 392 438 423 79
incl
ranchise)
Rest of Africa 37 39 (5.1} 39 - 42 7.7 44 438
Woolworths
177 168 54 85 76 203 9.7 216 6.4
South Africa 171 162 56 179 | 7.8 197 10.1 210 6.6
i
ranchise)
Engen 2 2 - 2 - 2 - 2 -
Rest of Africa 4 4 - 4 - 4 - 4 -
Country Road
Group 90 87 34 109 101 121 1n.o 132 9.1
Australasia 78 75 40 90 [ 3.4 94 4.4 97 3.2
South Africa 12 12 - 19 | 583 27 421 35 296
* From June 2013
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Projected Projected Projected
Dec 2013 Dec 2012 Growth Jun 2014 Growth* Jun 2015 Growth Jun 2016  Growth
Woolworths
Clothing & GM 256 259 (3) 265 [ 275 10 284 9
Spl.ith Africa 198 197 1 204 7 210 6 217 7
inc
%runchise)
Rest of Africa 58 62 {4) 61 )] 65 4 67 2
Woolworths
372 365 7 378 13 403 25 4N 8
S_oulth Africa 295 297 (2) 299 3 31 12 319 8
inc
%runchise)"
Engen 55 48 57 70 13 70 -
Rest of Africa 22 20 2 22 2 22 - 22 -
Country Road
Group 485 495 {10} 512 33 543 31 575 32
Australasia 460 470 {10} 462 8 473 n 485 12
South Africa 25 25 - 50 25 70 20 90 20

* From June 2013

** Of which 149 are standalone Food stores
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WOOLWORTHS FINANCIAL SERVICES CONTRIBUTION TO SALES

% of sales spent on Woolworths cards Dec 2012

Clothing & GM 26.8%

Food 14.0%

Aggregate 19.4%
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COUNTRY ROAD GROUP BALANCE SHEET

Dec 2013 Dec 2012 %
AS$m A$m change
Assets
Property, plant and equipment and 221 226 (2.2)
intangible assets
Inventories 87 73 19.2
Accounts receivable, tax and deferred tax 41 33 24.2
Cash 95 70 357
444 402 10.4
Equity and liabilities
Shareholders’ funds 227 207 9.7
Borrowings 66 76 (13.2)
Other non-current liabilities 13 6 >100
Accounts payable, provisions and tax 138 113 221
444 402 10.4
Period-end exchange rate (R/A$) 9.3 8.8
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COUNTRY ROAD GROUP INCOME STATEMENT (IN RANDS)

Dec 2013 Dec 2012 %
Rm Rm  change
Turnover 3914 2934 33.4
Cost of sales 1446 1134 27.5
Gross profit 2 468 1800 37.1
Other revenue 5 10 (50.0)
Expenses 1983 1493 328
Store costs 141 116 26.4
Other operating costs 572 377 517
Adjusted operating profit 490 317 54.6
Investment income 1 9 22.2
Finance costs {30} (16) 875
Adjusted profit before tax 47 310 519
Transaction and integration costs - (47)
Profit before tax 47 263 791
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