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1. Welcome and Introduction
Roy Bagattini
Group CEO

2. Good Business Journey 
History and Vision
Simon Susman
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3. Sustainability Committee 
Role and Key Focus Areas
Belinda Earl 
Committee Chair

4. Social and Ethics Committee 
Role and Key Focus Areas
Thembisa Skweyiya
Committee Chair

5. GBJ Strategy, Goals and Targets 
Roy Bagattini
Group CEO

6. Q&A and Closing Remarks 

AGENDA





• We have an ethical obligation to act responsibly

• We must address issues such as social justice and climate change, 

which have far-reaching impacts

• It is critical to both manage and mitigate risk, but also leverage opportunities

• It makes good business sense – R1.4bn savings achieved over 

past 5 years alone

• Increasingly important to our stakeholders

WHY OUR GBJ IS EMBEDDED IN EVERYTHING WE DO



• Introduced plastic bag-free stores

• Introduced on-pack recycling labelling

• Eliminated microbeads from private label beauty and personal care products

• Removed sweets from the checkout aisles

• Approved science-based target for CO2 reduction

• Signed up to the Ellen MacArthur Foundation’s Global Commitment on plastic

• Joined the Water Resilience Coalition

• Joined the Textile Exchange as a founding member

• Signed up to the EP100 initiative for energy productivity

OUR GBJ HAS ENABLED US TO LEAD THE WAY 
IN NUMEROUS SUSTAINABILITY INITIATIVES



SUSTAINABILITY RECOGNITION AND INCLUSION IN INDICES

Received a rating of AA consistently in the MSCI ESG assessment. 
In 2021, this puts us in the top 15% of the 88 retailers assessed globally.

Listed in the FTSE4Good Emerging Index Series for a number of years. 
In 2020/2021 we achieved an ESG rating of 4.5 out of 5 (industry average 2.3). 
The only SA retailer in the global Top 5.

Received a B for climate change disclosure in 2020, higher than global average 
of C. Received a B for water disclosure for the 2020 water footprint, on par with 
the global average of B.

Woolworths achieved the highest overall score of any South African fashion 
retailer in the 2020 and 2021 Fashion Transparency Index (FTI), which ranks 
ESG disclosures of 250 of the world’s largest fashion brands.

Top-ranked African company in the 2021 GlobeScan Sustainability Survey







OUR ROLE IN ENSURING EFFECTIVE EXECUTION

Committee members:
• Belinda Earl, Sustainability 

Committee Chair
• Hubert Brody, WHL Chairman
• Thembisa Skweyiya, SEC Chair
• Pinky Moholi, NED
• Roy Bagattini, Group CEO
• Sam Ngumeni, Group COO

• Ensure our sustainability strategy positions the Group as a leader 
in responsible retailing in the countries in which we trade

• Oversee effective integration of sustainability initiatives and objectives 
into the business and ensure that the Group operates in an 
environmentally and socially responsible manner whilst striving for more 
responsible consumption and production systems and behaviours

Attendees:
•CEOs WSA Foods and FBH, DJ  
and CRG
•Group Head of Sustainability
• Various other members 

of senior management



CREDITABLE GBJ ACCOMPLISHMENTS 
IN THE FIVE YEARS TO 2020

• Contributed cumulative R4bn to our communities 

• Achieved a 175% improvement in energy productivity

• Demonstrable progress towards responsibly sourcing all key commodities

• >90% of Woolworths’ directly-sourced products have at least 
1 sustainability attribute; solid progress being made in DJ and CRG

• Significant packaging improvements



OUR KEY FOCUS AREAS

• Deliver against Group-wide goals as per our new GBJ Strategy, Vision 2025+

• Oversee ethical sourcing strategy and the expansion of our approach 
to the circular economy

• Continue to collaborate with the Social & Ethics Committee

• Ongoing monitoring of the impact of climate change and report using 
the Task Force on Climate Related Financial Disclosures (TCFD) framework





OUR ROLE IN ENSURING EFFECTIVE EXECUTION

Committee members:
• Thembisa Skweyiya, SEC Chair
• Hubert Brody, WHL Chairman
•Clive Thomson, NED
• Roy Bagattini, Group CEO
• Sam Ngumeni, Group COO

Attendees:
•CEOs WSA Foods and FBH, 

DJ and CRG
• Various other members 

of senior management

• Assist the Board in setting the tone for an ethical organisational culture 
by overseeing the Group’s conduct and approach, and ensuring that 
the manner in which the business is conducted supports the Group’s intent 
to be a responsible corporate citizen

• Oversee the socially-orientated focus areas of the new GBJ goals, such 
as our people, social development and employee health and wellness



OUR KEY FOCUS AREAS

• Monitor progress on the Inclusive Justice Initiative (‘IJI’) with clear 
five-year targets

• Ongoing assessment of effectiveness of practices to promote 
employee mental health and wellness

• Monitor the impact of the Group’s social development initiatives

• Oversee continued evolution of stakeholder engagement strategy





GBJ STRATEGY
PURPOSE:  ADDING QUALITY TO LI FE

VISION:  TO BE ONE OF THE WORLD’S MOST RESPONSIBLE RETAI LERS

STRATEGIC ENABLER:  GOOD BUS INESS JOURNEY

VIS ION 2025+ P I LLARS

THRIVING AND RESILIENT

We care for the environment and  
are committed to working towards  
net zero impact and a transition to  

a low carbon economy.

ETHICAL AND FAIR

We care how our products are  
made and are committed to a fully  
transparent, traceable, and ethical  

supply chain.

INCLUSIVE JUSTICE

We care for our people and are  
committed to being a diverse and inclusive  
business enhancing the wellbeing of our  
employees, customers, and communities.

FOCUS AREAS

 

GOALS AND COMMITMENTS

UNDERLYING PRINCIPLES:  TRANSPARENCY, C IRCULARITY,  INNOVATION, COLLABORATION

PEOPLE SOCIAL 
DEVELOPMENT

HEALTH AND  
WELLNESS

SUSTAINABLE  
FARMING

ETHICAL 
SOURCING

PACKAGING  
AND WASTE

WATERENERGY AND 
CLIMATE CHANGE



OUR GBJ 2025+ GOALS







MILESTONES



KEY INITIATIVES UNDERPINNING OUR GBJ ACCOMPLISHMENTS



GOVERNANCE AND MANAGEMENT

BOARD  
OVERSIGHT

WHL BOARD

WHL BOARD SUSTAINABILITY COMMITTEE
WHL BOARD SOCIAL AND ETHICS COMMITTEE

MANAGEMENT  
OVERSIGHT

EXECUTIVE COMMITTEES (EXCOS) 

GROUP HEAD OF SUSTAINABILITY
DIRECTOR OF CORPORATE AFFAIRS

GROUP HEAD OF HUMAN RESOURCES

COORDINATION AND 
IMPLEMENTATION

SUSTAINABILITY, CORPORATE AFFAIRS  
AND HUMAN RESOURCES TEAMS

SUSTAINABILITY AND BUSINESS UNIT SCORECARDS




