






MAKING IT WORK THROUGH OUR GOOD BUSINESS JOURNEY









RESETTING AND DIALING UP OUR QUALITY OBSESSION

world of
WELLBEING

QUALITY
obsessed

BETTER FOOD CHOICES
Help customers to
eat a better diet 

BE PLANET POSITIVE
Reduce our
climate impact

BUILD THRIVING COMMUNITIES
Tackle causes of poverty 
and support food security

We MUST…
Become more quality obsessed + 
anchor all our processes in quality 

Storage and Handling|Cold Chain

NEW WOOLIES QUALITY STANDARD
EATING QUALITY + ETHICS & WELFARE + SUSTAINABILITY + NUTRITION

CATEGORY LEADERSHIP
SUPPLIER RESET  2031

We MUST…
Be proficient in quality management

Quality Workshops|Sensory Training|BIC

We MUST…
measure what we treasure

Data Strategy| Scorecard metrics

We MUST…
tell our stories better

4 QUALITY MUSTS






